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The improvement and order processing time reduction for

the associated company. Case Study: A Home Retailer
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ABSTRACT

The objective of this thematic paper is to study and find an approach to improve and
reduce the delay time of the order processing for the associated company overseas. Because of the
delay on the order processing, researcher chose 7 QC Tools, Flow Process Chart and 7 wastes to
analyze the root cause of the waste that happened. By selecting to improve the main issues with

80/ 20 rule using ECRS method which is Eliminate, Combine, Rearrange, and Simplify.
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Nevertheless, this research develops computer coding on SAP ( System Application and Product in
Data Processing) to provide better and more effective working environments related to both
information technologies and all necessary electronic documents, which reduce human errors and
unutilized time in order fulfillment process.

The result revealed that before researcher improve the procedure. The average time for
ordering process is 103.80 hrs., we wasted the time, average 12.50 hrs. But after improve the
procedure, researcher found that the time was reduce to be 39.6 hrs., it can save 64.2 hrs. or

61.85% of the time before improvement.
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